Village of Galena Recommendations Chapter 8

RECOMMENDATIONS

In this document, we have provided an overviewlb&eenues of life in the Village of Galena
and discussed those aspects that residents valaehigh quality of life. We analyzed potential
growth in and around the Village. In this chaptee, will look at projections of what the future
holds in various areas of Village life based oneptil development and growth. We’'ll discuss
methods of protecting features important to the moomity and planning for the long-range
changes in keeping with the Village’s vision fa ftuture. We will review what the future could
hold in areas such as:

1. Community character;

2. Planning for an emerging green city;
3. Natural environment;
4. Governance;

5. Traffic flow;

6. Municipal facilities;
7

8

9

1

. Utilities;

. Parks and recreation;
. Safety; and,

0. Community impact.

Community Character

Many communities lose their identities as they grawid a flourish of new track stucco and
vinyl houses and corporate-designed chain busieesGalena residents want to retain many of
the charming characteristics they love about tb@nmunity.

A Livable Community

The initial planning workshop was conducted to tdgriocal views regarding the attributes of a
livable community. Also defined where key plannisgues facing Galena. Before developing
and considering the relative weight or merit oéaiative development scenarios for the Village,
it was thought that the Village should first defiseme objective means to define community
livability. In other words, some measurements ofwhto gauge the merit of alternative

development scenarios were needed. As a produbesé discussions, the following indicators
and benchmarks were identified as a product oivitvixshop discussions.

Percent of tree canopy coverWorkshop participants felt that the Village shostdve to
maintain a large amount of canopy cover in thertitiihis characteristic seemed to resonate
with residents who enjoy the more natural feel appearance of the community.

Ratio of open space to the populationGalena has a high amount of open space per person
and this characteristic is highly valued.
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Children in Schools: Future residential development will bring addisbdemands on local
schools. While the Village itself is not directlgsponsible for meeting educational needs, it
is an important consideration for community livélgiland the Village can enact regulations
to gain school land set asides.

Vehicular trips per day: While existing traffic flow problems are small aistlated, future
development in and around the Village will resuit some level of increased traffic
generation and demand on the local roadway infrestre.

Projected office space: Along with the need for consumer services, crgatlaocal
employment opportunities is important to the futofethe Village. This importance stems
from both local convenience for residents and tselto support services.

Projected retail space:Retail development is viewed both positively amdjatively in that
some amount of convenient retail services are egsibut too much retail development is
viewed as negative from the standpoint of trafficise, and congestion.

Planning for an Emerging Green City

How do you preserve these elements to ensure Gedéaias its livability, its character? At the
end of the last millennium, neo-traditional and semvation design development principles
emerged and were embraced. These developmentsirageopreserving environmentally
valuable and visually pleasing open space by dimgtehouses. Neo-traditional designs
encourage interconnected neighborhoods with sidenahd trails, neighborhood parks, open
space, and old-fashioned building elements sudhoas porches. Commercial buildings mimic
old downtown areas with unique designs and minifnoatage favoring rear parking.

It is recommended that the Village seek to captome of the area growth by extending
municipal services to nearby landowners. Galenaldhexpand into a well-planned city giving
it more control over its destiny by protecting taevironmental and historical assets that its
residents value so highly. As the Village growswill eventually realize a better economy of
scale for financial operations as well.

Land Use and Design

Residents strongly embrace the notion that Galéwoauld develop an identity through urban
design. The Village took a major step in this di@t when it developed the logo for this plan.
Graphic elements from this effort are now incorpedainto municipal letterhead, the Village
web site, theGalena Newsnasthead, and local entrance and street signglasTtinis graphic is
intended to represent an expression of historylittom and “New England” design themes.
These concepts are consistent with Village history.

What will the Galena of the future look like? Isiplanned well, it may look much like the Old
Towne does today. The Village should become a platthed Neo-Traditional (or New
Urbanist) community that encourages earth frieratigistruction, energy conservation, historic
preservation, and accessibility. Residential anthroercial areas should be designed to be
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walkable and interconnected; encourage historityirap and open space preservation; and,
reduce traffic and noise. It should foster an alshioned sense of community closeness.

The Village can revise zoning and subdivision caeencourage new homes and commercial
structures to be built reminiscent of the Romarmariod (1825-1870) including the Greek
Revival, Italianate, and Colonial Revival foundahghout the Old Towne. This is characterized
by traditional designs with natural fronts of primhabrick and wood style designs. The building
fronts should have no stucco but encourage fromthss. White rail or picket style fences
should be encouraged forward of the building liBaout houses with the garages extending
forward of the main house should be discouraged.

Residential Development

As a small community, housing choices have beemralfy limited because of the Village's size.
Half of Galena's housing units are older housinigsuin the “Old Towne” portion of the Village.
This traditional stock of modest single family haneas categorized as lower- to middle-
income. Subdivisions that began being constructéd®04 have doubled the housing stock and
variety with middle- to upper-income housing. Nortes in the Village are valued above $1
million.

These new developments have brought many new reside the Village. During the global
economic recession beginning in 2008, older housiegan turning over from older “empty
nesters” to younger families changing the Villaggésnographics considerably.

Galena’s housing stock has traditionally consistégingle family homes and residents have
expressed a desire to not include apartments. Sipaements are represented locally in the
Village of Sunbury, it is not necessary to encoardbis type of development. However,

condominiums can serve as a useful buffer betweemrercial and single family home uses.
Residents have expressed an interest in retirest@etranch condos and a retirement center.

While some builders may consider stringent designdards overly restrictive, they are essential
to maintaining the Village’s character and diffdrating it from just another developing area.
Well planned areas tend to become very popular mothe buyers.

Commercial Development

How Galena responds to increasing commercial dpwedmt pressure will likely have a large
impact on community character and appearance. Somthis will likely include retail
convenience and select types of service-orientetingercial development. Residents, in
general, are not supportive of extensive commedgaklopment, preferring to limit commercial
development to a more context-sensitive size (mollage-scale building sizes) and with
building designs that fit a common theme. Zoning aunbdivision regulations should reflect the
residents’ desire to create legacies that refleet\tillage’s heritage. Design standards should
reflect the 1800s Romantic Period character ofdinentown area as opposed to modern chain
design and big-box style buildings.

Some increasing demand for commercial space wdbubtedly be satisfied by the substantial
amount of commercial space in neighboring commesitisuch as the Village of
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Sunbury to the north; the new NorthStar area tontiréhwest at routes 36/7 and 71; Westerville
to the south; and, Polaris to the southwest. Howelieis expected that given projected
residential growth, there will be greater demand édommercial space in Galena. Since
residential developments rarely pay their own wexygouraging growth in the commercial tax
base is important for the Village’s economic stténg

While there are no widely accepted ratios of conumakrspace per resident, some estimates
indicate that for each new resident there is a needapproximately 40 square feet of
commercial space. With build-out potential of 1,74@3idents in 2020, 70,760 square feet of
commercial properties could be projected. With d1ailit potential of 3,761 in 2030, 150,440
square feet of commercial properties could be ptege With build-out potential of 17,661
residents in 2040, 706,440 square feet of comnlgroperties could be projected.

Commercial Locations

Where and how this development occurs will be apairtant planning consideration. While the
downtown area is currently the logical town cemtecommerce, half of this area was lost when
the Hoover Reservoir was built in the 1950s. Thaasel has considerable historic qualities and
has immense potential as a tourist destinatiormeSreliminary improvement plans include the
development of the square as more of a focal domtestivals and community activities that
would provide additional economic opportunities floe Galena businesses. Creation of a local
museum is a goal of many residents as well, howeleris often a private endeavor rather than
a municipal function. The Village Square is landtded by the two creeks and reservoir on the
west, south, and east. The only area for growthldvdae into the northern surrounding
residential areas. Given that these areas hawaihisignificance for the residents, growth in this
direction is unlikely. That leaves a few logicatas for commercial growth.

The former Galena brickyard, now the 24-acre Gal@wammerce Center, has tremendous
potential to redevelop and attract businesses ight industry to the Village. The Commerce
Center is centrally located but essentially hidderowth here would be logical for office and
light industrial uses that do not rely on heavyffitaand visibility. Heavy industrial and
manufacturing uses should be discouraged giventtigatirea is surrounded on three sides by
residential areas. The Village could work with the@ner on redevelopment and job creation
grants.

There is the possibility of future changes of use both the Arrowhead and Blackhawk golf
courses. These areas are not necessarily undentuaevelopment consideration, but may be
developed at some point in the future by currentuture landowners. Being located on State
Route 3, both are logical future commercial areas.

Since the historic downtown area is virtually laoeKed, the highly traveled State Route 3
corridor offers the most potential for future comopial development. This is a more logical
location for commercial development since the esitentraffic in this area would be attractive
for retail and service entities but could be budteroy other commercial, office, and light
industrial uses as a segway to condominiums andnpth residential areas. While access is
restricted on the state route and there are enwieortally sensitive areas that must be preserved
around Little Walnut Creek, careful planning coubdke this a viable economic engine for the
Village. The State Route 3 corridor is where waenily see growth in the Village of Sunbury -
growth away from the historic town center to a busmore accessible commercial corridor. A
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well thought out plan should be developed for tarea in concert with Ohio and City of
Columbus official to protect sensitive areas whilgintaining traffic flow and safety.

The Route 3 area at Walnut St./S. Galena Rd. ceentde as the Village “front door” from the
north and the area between Plumb and Dustin roadlsl de the “front door” from the south.
Future zoning district areas are recommendelliap 8-1.

Employment

It is recognized that some level of commercial giois desired in the Village to further develop
the local tax base. In general terms, the statewal® of people in the labor force is
approximately 50%. Therefore, unless the Villagdsadne new job for each two new residents,
it will increasingly become a bedroom communityedBoom communities typically experience
higher municipal tax rates as the costs of munigpavices are born entirely by residents. This
would mean that by 2020, there should need to Bej@&s; 1,880 by 2030; and, 8,831 jobs by
2040.

Apart from the numbers of jobs, the quality of eayphent opportunities is important.
Preferably, local employment opportunities shouldlude a range of jobs, including those with
higher wages. For this reason, the redevelopmetiteof5alena Commerce Center is viewed as
an important project that can serve as a futureleyment center for Galena, providing both
jobs and income tax revenue. The proposed downtoear development fits the downtown
character, would increase employment opportunigelsl to tax income, and make downtown
even more attractive to residents and visitors. Rbete 3 Corridor will be Galena’s “front door”
of commercial opportunity and has the greatest eympént and tax generation potential.

Commercial Design

In commercial areas, architectural standards asengéial. Using creative design and mixed
architectural styles on one building, such as enZzbar Development on the Village Square, will
help larger buildings showcase a more traditioaal.fAll commercial building fronts should be
of natural material reflective of the historicalachcter of the Village Square. This would be
brick, stone, cultured stone, wooden siding, cemmpdrd siding, etc. Stucco while being
“natural” would be discouraged as not being histlly accurate. “Big box” retail should be
carefully defined and prohibited unless creativsigie is used to limit its visual impact by
breaking up long building facades into varying ecahd architectural styles and materials
reflective of the Romantic Period. Connectivity mteighborhoods and mitigation of noise and
traffic concerns should be addressed. Commercilretail designed to serve the neighborhood
and local area will be encouraged over big boxegranal super centers.
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Office uses of a professional or medical nature lagid industrial uses that add to the local tax
base are to be encouraged especially in the Corenéenter. Heavy truck traffic will be
discouraged and uses requiring more than standdieedy trucks will be limited to areas with
direct access to State Route 3. There may need ¢x@eption made for the existing Commerce
Center which predates this requirement.

A mix of retail, office, restaurant, and servicepreferred in areas around the square. Businesses
emphasizing historical or recreational aspectsaayeod fit for the community. Local businesses
should be supportive and encourage the out of tioaffic generated by the Ohio to Erie Trail.
An institutional zoning district should be estabéd to accommodate churches, schools,
retirement centers, etc.

Large front parking areas should be discouragethwor of limited front parking with most
parking handled in the rear. The Village shoulaireits historically styled street lights and add
standards favoring downward cast lighting to avnieasing light pollution. Utilities should be
buried in new areas and, when possible, in exisdiegs. Free standing signs should be ground
level and historically styled. Small spotlights light such signs will be allowed but not
internally lighted signs. Care should be taken thatsignage and lighting does not intrude on
surrounding properties or overly dominate the histteel of the area. Building mounted signs
should be of a protruding old-fashioned style “wewtor simulated wooden appearance.

In both commercial and residential areas, desipas éxpress unique and varied styles while
preserving the overall “feel” of the historic sectiof the Village will be encouraged to prevent
excessive structures of a repetitive look. Theafdandscaping with scale appropriate plantings
will be encouraged. When possible such landscaghiogld include features such as “park style”
benches or chairs to encourage pedestrians antrgiso stop and take time to enjoy the
atmosphere.

Changes to the Village’s Zoning resolution, subglov code, and property maintenance code
can be made to incorporate concepts developedisnptan in order to develop in a planned
fashion.

Focal Points

The downtown square is clearly the current focainpa@f Galena.

However, there is a general feeling that this aseanderstated and
could be improved to make it more functional andesgling as an urban
space. The large pine tree in the center of théad8l Square is a
dominant feature that is decorated each Christmas.

With projected growth around State Route 3, carefténtion to this
area should be given to design a welcoming presemmmiscent of the
Old Towne such as a town square roundabout reneimistf downtown
Mt. Vernon or a village green concept similar ta @Vorthington.
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Historic Preservation

In any developing community, there is the risk thatoric structures will make way for new
structures. In the planning process, residentedtatdesire to preserve the historic character of
the community. Of special concern to the residentsCreating Legacies” is the historic
preservation of the Old Towne. The Village has tosth over the years to fires and the building
of the reservoir which consumed half of the Villagée old train depot is gone as are covered
bridges. The residents have expressed much pridkein history. To retain it, they should
consider defining a Historic Preservation Area. sThvould require setting up a specific
governing board and creating preservation standardgversight. The Village should establish
design criteria to encourage historic-looking stuues in the future and to preserve the old-time
feeling of the Village.

Efforts could also be made to evaluate structured archeological areas with historic
significance in the larger potential developmentaain order to properly plan for their
preservation as development occurs.

Open and Natural Areas

Architecture alone does not create the small toget 6f a close knit community like Galena.
The Village should encourage conservation desigitsinesidential areas with a 10,000 square
foot (@1/4 acre) minimum lot size and a minimumuiegment of 30 percent to 50 percent or
more open space requirement. Open space needs tarékilly defined in the appropriate
Village codes. All new development should be plahdistricts so design details are worked out
in advance. While open space should be encourageéw developments, the quality of this
open space is critical.

Open space should be dedicated to and usable lpubtie or for habitat preservation. It should
be accessible and able to be maintained. Pressinoesd be created to protect environmentally
sensitive or natural areas with critical habitalree cover, ravines, steep slopes, wetlands,
waterways, naturally sensitive areas, riparian idors, habitats, and view-sheds should be
preserved first when open space is designatedasdoppenents are planned. Regulations should
be developed to maintain/achieve 40 percent canopgr. Wetlands and their buffers should be
preserved whenever possible and, if not possibky should be mitigated within the Village.
Village codes should be revised to include thegera.

A recreational district should be created for appaie park and recreation areas. Inter-
connectivity of areas by greenways and trails ipdrtant to the residents and to retaining the
small town, close knit neighborhood nature of tleenmunity. A Natural Resources District
should be created for permanent preservation ofraladreas.
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Our Natural Environment

As mentioned earlier, the Village and its residesatisie their environmental assets and their role
as environmental stewards. Protecting resourcdshelih ensure the provision of public health

and safety and avoid the high costs of environnheshégradation. In addition, these natural

features improve the quality of life in the comntynand translate ultimately into economic

viability.

Natural areas that can be protected based uporncpudlth and safety values include flood
plains, wetlands, changeable ground surfaces, arigasigh water tables, and areas subject to
landslides. Other zones that can be protected decluetlands and wetlands transition areas,
steep slopes, high ground water pollution potertiabs, and aquifer recharge areas. In addition,
developed canopy cover and permeable surfaces adtiecincidence and severity of floods,
reduce soil erosion, and improve surface and gneater quality. Environmental protection
tools should be actively used.

Protecting Wetlands & Riparian Corridors

Acquiring or protecting these valuable strips ofegr space along stream or river corridors with
conservation easements is recommended. The widtketifack or buffer zones can vary
according to the characteristics of the flood plaiml adjacent steep slopes. Buffers have been
designated as wide as 300 feet based on real muti@tion models. The Ohio Department of
Natural Resources recommends a minimum buffer Of f&2t. This guideline is based on the
minimum width needed to establish a mature fordbie-most effective vegetative buffer. The
City of Columbus, which owns substantial natura&eaarin and around the Village, recommends
a 300 foot buffer from the stream bank. For halgtaservation, buffers have been established as
wide as 600 feet; however, this number has neven biged for regulations as it is not based on
public health and safety issues. In headwater regsea reduction in the setback should be
avoided and should never be less than 40 feeteast a 120-300 foot buffer is recommended to
be integrated into all community zoning review psoans. Additionally, continuous connected
green areas should be encouraged for natural habita

Because of Galena's location along the rivers akel, la policy of protection of riparian corridors
impacts a considerable amount of developed and vetmjged land in Galena. Notable
undeveloped areas include land along Joe WalkerHature development in such areas are
prime candidates for conservation design approadtethat sensitive wetlands, riparian areas,
and their buffers can be protected. The City ofu@dlus owns and administers a large amount
of natural areas around Hoover Reservoir and tlgeaBd Little Walnut creeks. The City has
requested and, as a major landowner, should bdvienaon development review along riparian
corridors and natural areas. City of Columbus wetlanaps should be reviewed during
development review and approval procedures. Unnmhppeams should be buffered as well.

Protecting Steep Slopes

When development takes place on steep slopes,ategetover is greatly reduced. Loss of this
vegetative cover on steep terrain significantlyréases soil instability, and thus the risk of
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erosion. Soil erosion and sedimentation into wadgsrmpose several threats to public health and
safety, which are difficult and expensive to cotrd@roperty damage is commonly associated
with development on steep slopes. Soil erosion sedimentation into nearby waters also
increases the potential for flooding. For thesesoea, steep slopes along stream valleys should
be maintained with a vegetative cover to preveirit Ises and siltation. Existing patterns of
woody vegetation should be retained on all slopestgr than 12 percent to avoid erosion or
slippage. Furthermore, 25’-50’ from the top of #epe should be protected to avoid erosion.

In general, clearing and grading of forests andnahtvegetation on slopes more than 20 percent
should be prohibited and such clearing should lmedad on slopes more than 12 percent. This
protection is needed to focus on influencing thsigte of new subdivisions and the location of
soil disturbing activities. Depending on the sitatigation plans should be conducted to describe
proposed additional protective measures. The maximmatention of natural topographical
features such as natural drainage swales, slopelinés, and trees and other natural plant
formations should be encouraged.

Steep slope protection will conserve and promotblipuhealth and safety by minimizing
problems due to water runoff and soil erosion inedirin adjustments of topography to meet
developmental needs. In addition to public heatid safety concerns, protecting steep slopes
preserves the unique scenic resources and habit@alena.

One approach to dealing with the problem of devalemt on steep slopes is to simply make any
construction of a principal use on property withtunal slopes greater than 12 percent a
conditional use through local zoning. Conditionaleuapproval could be predicated on the
applicant demonstrating that concern over both renmental and structural issues are
addressed. Evidence that structural issues areuatky addressed could include the
requirement that the applicant provide foundatitemg approved by a professional engineer.
This would verify that the foundation and structuvé#l be stable and will not slide down to

adjacent property. Most professional engineers ldvawt approve such foundation plans
without the benefit of some type of geo-technicalleation of each building site.

Governance

As the Village grows, it could look at alternateris of governance and may need to consider
increasing frequency of its meetings as its agémedames longer.

Council should also better compensate its part-timag/or now for the large number of hours
currently spent on Village business. As the Villggews, the mayor’s position would eventually
become full-time.

As demands and services increase, the Villagenegéld to increase staffing to full-time positions
with benefits. A natural progression would occuevant to directives from various planning
initiatives and documents and creation of speaigbpse levies and utilities.

While committees meet rarely now, committees magobee a more necessary part of Village
governance. Council could increase community ineolent via regularly functioning

committees that make recommendations to Councihdihition, striving to have representation
from various neighborhoods and/or homeowners asoes would ensure input from all areas
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of the Village. The Village could formalize relatiships with homeowners associations, the
Greater Galena Civic Association, and the SunbugywBalnut Chamber of Commerce.

External Relations

The Village should continue to communicate openithws newsletter and web site. Embracing
new technology as it evolves and becomes estatlighan important consideration in future
communication efforts. Having knowledgeable, techly literate staff is essential to this.
These are important considerations to remember wlaming for facilities as well.

As the Village grows, it may need to change thetiipgdocations to more directly reach all its
neighborhoods or, if the Ohio Revised Code allguest online. This may be a solution to the
high costs of advertising as well. The Village @so improve communications by publishing an
annual report including financial information.

Formalizing relationships and incorporating homeergnassociations and entities such as the
GGCA and the Sunbury Big Walnut Chamber of Commente Village procedures could
improve communications.

The Village attempts to be a good neighbor andidstered good working relationships with the
City of Columbus and the Village of Sunbury. Cuthgnthe political climate in Delaware
County favors the townships. The Delaware Countyn@dssioners and the Delaware County
Regional Planning Commission (DCRPC) tend to mad@sibns in the interest of the townships
at the exclusion of the municipalities. The Villadees not currently belong to the Mid-Ohio
Regional Planning Commission because of the existeasf DCRPC. If this local climate
persists, it may be beneficial to create a planrengity for Eastern Delaware County. The
Village has attempted to work and communicate watunty officials. The exclusion of
municipalities from the decision making processluding county offices such as the Health
Department, Sanitary Engineer’s Office, and Coufrtgineer’s Office is counterintuitive given
that all municipal residents live and vote in tlaity. This leads to a lack of communication
and cooperation with the Village and negatively atig the provision of many services. One
example is providing central sewer to surroundirgpa even though the Village is willing to
provide this service and it is in the best interést public health. Another example is
accommodating local bikeway and trail plans on ¢pwr township roads and bridges. The
Village has been excluded from planning efforts amdn communication about road closings
that affect Village entities and residents. Thelagé can only continue to make efforts at
inclusion but cannot force the parties to coopesateome to the table.

Public Records and Information

One of the most critical roles a government agesmyes is as a steward of public records.
Currently, the fiscal officer serves as the pubdicords officer. Safeguarding public documents
through redundancy on- as well as off-site and ieraote geographic location are important
considerations. Transparency in government is #steand access by the public to its
documents should be easy. Online access is onéonacomplish this.
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The Village should attempt to codify its ordinandasorder to have easy access to all the
relevant legislation, to be able to correct cotifig legislation, and to make this available online
for easy access.

Land Use and Subdivision Control

The Village currently offers zoning, planning, pesty maintenance, and floodplain
administration services. These services are alliged by the Public Service Director and the
Zoning and Planning Commission. As the Village gspw is logical to begin separating these
duties out to other personnel.

Planning

Higher priority should be given to planning sincamy of the Village’s planning documents and
codes are more than a decade old. The current egomrecession with its slow construction
period is the perfect time to revisit these docutmieo that resources are allocated to the highest
priority needs. The directives of this Master Pltmould be incorporated into appropriate
documents. These documents should be updated folkning order:

2006 Subdivision Code;

2002 Storm Water Study — implement recommendatmalsincorporate changes in the law;
1999 Capital improvements Plan;

2001Zoning Resolution;

2005 Area-wide Water Quality Plan — meet with DedesvCounty Officials for signature;
1988Property Maintenance Code; and,

2001 Traffic Study.

Noohr~wbdpRE

In addition, a multi-year Financial Plan shoulddoeated to accomplish needs expressed in these
plans.

Economic Survival

At the present, the economy and repeated failuthefiocal school levy are pivotal issues for
development. With a weak economy or a weak schgstem, development will not occur.
Among the most fundamental issues facing Galetizeisnatter of growth from the standpoint of
economic efficiency. Galena is a very small comrtyuby any standard, and the costs of public
services per capita are naturally high as theyspread among approximately 300 households.
Larger communities enjoy more of an “economy ofi&cas fixed municipal costs are spread
out among many more people and households. Thgyetedent for communities the size of
Galena to consider un-incorporating but this isuaattractive option to Village officials and
residents alike.

It is estimated that when the Village reaches ti#@ — 3,000 residents threshold, roughly
1,000-1,500 homes, it is more likely to achieveeaonomy of scale that will allow it to provide
services more economically.
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The Village would move toward city status whenptspulation reaches 5,000 sometime after
2030. City status means:

Galena voters would have to ratify a home rule tenar

The City of Galena would have greater legislativtharity;

Galena would have to create its own health district

Employees could unionize; and,

Galena would have to maintain any state and fedgalvays within its borders.
By the time it reaches city status, it will need exmgineering department and a much larger
maintenance department to handle state and fellglalkay maintenance with the City.

The Village collects only a modest amount of propésxes. Since the Village never withdrew
itself out of Berkshire Township, the townshiplstidllects property taxes (more than $14,000 in
2009) yet provides very little services specifigald Village residents in return. If the Village
were to be removed from the township, this wouldameadditional source of income from
property taxes as well as a percentage of the toywissbudget equal to the percentage of
Village residents in the township (currently approately 20%). However, doing so would most
likely raise objections during future annexatiolmcreasing property taxes may be necessary to
fund growing needs. The income tax should be rethsmnd commercial growth encouraged to
offset the need for higher residential taxes.

The Village can choose to levy larger taxes foregaehoperating expenses or for specific
ventures such as parks, safety services, stormrwatte One method of doing this is to ask
residents to vote on new large ticket items. Thethad allows residents to decide which specific
services they are willing to pay for such as aedtfend levy, police levy, parks levy, municipal

building levy, or general fund operating levy. Alitiy should be established for storm water
purposes to bring the system up-to-date and to peseting state requirement deadlines.

The Village is no longer eligible for Community BDeepment Block Grant funding due to the
higher home values in new developments. The chgdlemith any grant is the availability of

matching funds. The Village should continue to plachigh priority on grant writing as a very
viable funding mechanism for larger projects. Tiilso a means of bringing our tax dollars
back home. Grants can be applied for from PreservaParks, the Ohio Public Works

Commission, the Ohio Department of Natural Resaurg&ean Ohio Fund, Nature Works,

Recreational Trails, and Land and Conservation Jusad any other sources the Village can
identify. Grants should support needs expressedoendtized in this and other plans. Pursuing
green energy grants may be beneficial in loweromgiterm expenditures.

The Village should review its fee structures towsasees are covering costs. Some inspection
work is contracted with external agencies suchidswsalks, roads, sewer taps, and building
inspections. The Village should periodically condacost analysis to determine if internalizing

inspections would improve service and decreasescdsurrently, the zoning and sewer

inspection fees need increased to ensure they dbeeWillage’'s costs. Sidewalk and sewer

inspections could be internalized. The sewer lglliprocess needs improved to capture
delinquencies immediately and could be internalized

The Regional Income Tax Agency (RITA) currentlyleots income taxes for the Village. This
has been a good relationship because it takesg¥ilfeersonnel out of any conflicts. However,
residents have complained about rigid rules andquhores. The Village should periodically
evaluate the customer service residents receive.
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Traffic Flow

Bridges and Growth Directions

While the Big Walnut Creek, Little Walnut Creek,dailoover Reservoir are major environ-
mental features in the Village, they also constaiad limit village traffic flow in important ways.
There is only one bridge over Big Walnut Creek ial€ha at the southern edge of the Village
near downtown at the start of Sunbury Rd. Asidenftbis bridge, the nearest other bridges over
Big Walnut Creek are a substantial distance awag, miles to the north, along State Route 37
east of Sunbury and south on Sunbury Road neaM&iput Road The two bridges over the
Little Walnut Creek, near downtown on Columbus $t0OIld 3C Highway, and along State
Route 3, help to make western areas comparativehg raccessible. To some extent, the Kane's
Crossing/Walnut Creek bridge and trail is one wayé¢lp connect the east side of Galena with
the rest of the Village for foot and bicycle traffiThe Hoover Scenic Walkway Bridge does the
same on the west side of the Village.

The presence or absence and adequacy of bridgagseffeneral traffic circulation, emergency
response times, and general neighborhood “connaetstl The absence of these bridges would
cripple traffic flow in the area especially singeas east, southeast, and west use these bridges to
access three local schools and other services mbuBy and businesses including the school
administration building in Galena. Residential gtiowon the eastern side of Galena would be
isolated from the rest of the Village without admyg. At the same time, growth in either an
eastward or westward direction are the only optidas to the reservoir to the south and the
Village of Sunbury to the north.

With limited resources, bridge replacement would fsarly an impossibility for a village
Galena’s size. As residential and commercial groedturs, the size of the bridges could create
bottlenecks. Fortunately, the Delaware County Eegimrecently acknowledged that these two
downtown bridges fall under county auspices. Unifately, the Village was completely
excluded from planning or communication in the aepment/repair process that occurred
beginning in 2009. Pedestrian and bike usage obtluges is frequent and, for the safety of
fishermen, pedestrians, cyclists, and vehicle dsiaike, the Village would have preferred to
see those aspects more fully considered in thegénaanning. During 2010, improvements in
communication from the Delaware County Engineeruoed so the Village is hopeful for
improvements in the planning and communication gsees.

The State Route 3 Bridge over Little Walnut Creelohgs to the State of Ohio. When contacted
by the Village in the past, there has been littteno response from Ohio Department of

Transportation (ODOT) officials, so the Village Hde or no influence over decisions on State

Route 3. It is critical to remember that if the [¥ge becomes a city, State Route 3 will become
its maintenance responsibility.

Regional Traffic Flow

As noted before, Galena is part of a rapidly grgnanea with significant regional transportation
issues. In response to these regional needs, Dela@aunty prepared a county-wide
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transportation plan that included a number of psegoinitiatives designed to address traffic
flow concerns with regional growth. While the Vija agrees with the need for a regional
perspective, Eastern Delaware County’s villagesewet included in discussions or input on the
thoroughfare planning process. Therefore, this Goldimoroughfare Plan neither included nor
addressed regional needs.

Among the most significant aspects of this plaraiproposed major roadway, the Berkshire
Parkway, designed to help regional traffic flowwrd Sunbury. This proposal was intended to
create a Sunbury bypass by connecting Cheshire Radldwest of Galena with State Route 37
east of Galena and Sunbury. The County ThoroughPda® contains no specific roadway
alignments, funding sources, or time frames. Sittoe plan was approved, the Sunbury
Meadows development has been built in the pathhisf proposed thoroughfare. While this
proposed road could offer some limited benefit&adena by generally aiding east-west traffic
flow, residents and Village Officials have opposediven the huge potential traffic impact on
the community. It is important to remember this eafimoroughfare Plan advocated a Sawmill
Parkway extension which was met by massive objestirom many Liberty Township
residents, but Delaware County is building it anywa

The Village expects the “county-wide” planning pees to be inclusive and respectful of all
entities. Discussions should occur among countyciafé inclusive of both the villages of
Sunbury and Galena to gather input and better resfmall local needs.

A second regional traffic flow issue relates tothand south traffic flow east of Galena. West
of Galena, roadways such as State Route 3 and Rionmeers Road help to provide good
north/south traffic flow. East of Galena, Sunbuyad, Miller-Paul, and State Route 605 provide
north-south traffic connections. In the Village ®finbury’s Draft Master Plan, a Miller-Paul
Road extension is proposed east of Galena, betWaes Valley Road and State Route 37. Such
a roadway could be built in conjunction with prieadevelopment activity and designed to the
standards of a collector roadway to support motiesls of through traffic movement. Since
this road would alleviate traffic congestion in &ad, the Village supports this concept.

Village Streets

Paving and maintaining streets is an extremely mesipe endeavor. The Village’'s main
thoroughfares include Walnut, Harrison, and Columbtieets. Walnut Street was paved in the
early-1990s and by the beginning of 2010 it was&or disrepair. Tests showed the road had an
insufficient base. The Village has successfullyuaagl Ohio Public Works Commission grants
to repave two sections of Walnut Street from Siaate 3 to High Street in 2010.

Fast on Walnut Street’s heels, Harrison Streetegaw the mid-1990s will need repaved as well.
Columbus Street also was paved in the late 199€suring a seven- to ten-year repaving cycle
for moderate traffic streets, the Village will nedplan for a rotation of paving projects. Even

assuming grant funding, matching funds for sevieualdred thousand dollar street projects is a
challenge for the Village to fund. The Village witlice similar issues as smaller streets in town
age.

The Village has embraced a philosophy of requinmegv developers to build roads within
subdivisions to public street standards. Galenaldhensure also that its zoning and subdivision
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codes include appropriate traffic impact studied developer-assisted turn lanes, signs, and
other means of mitigating the developments’ impacts

With the potential for more than 3,500 acres atdsaut, this could mean % of the Village or
875 acres could be dedicated to streets (at theridamePlanning Association’s figure of 20%-
25% of land goes into streets). With a common rplidti of 10 trips per day per household, the
Village alone contributes nearly 5,500 cars tortheds today. This does not count the masses of
traffic coming through the Village from beyond thrinicipal boundaries, notably bus and car
traffic bound for schools in Sunbury. The projeci20 population of 1,769 will add 17, 690
cars per day to Galena’s and surrounding road2@{), 3,761 residents will be making nearly
37,610 trips per day. And by 4040, that means amiatlly whopping 176,610 cars on our roads.
Again, this does not include external traffic o tfillage streets. Obviously, if this comes to
fruition it means major changes will be needechmYillage’s road systems.

Another issue is the ability of landowners to buddmmon Access Driveways (CADs). In the
Village, CADs are currently allowed and the reqoiemts are similar to low volume public
street standards. Problems can occur years dowro#itewhen properties have changed hands
and the CAD degrades. New residents on CADs oftencanfused thinking that CADs are
public streets when in fact they are private. Te&pect the Village to maintain them. While
CADS are a less expensive means to develop propbkeyillage might evaluate and consider
whether CADs should be allowed within the Villagasus publicly dedicated streets.

With limited resources, the Village needs to pagcs attention to its Capital Improvements
Plan and fund needs according to priorities. Itudth@lso plan its own projects carefully and
include utilities in the planning process to avogblacing storm or sanitary sewers or utility
lines after recently paving streets.

Special attention to the environment should alsccdsesidered when planning future streets,
parking areas, sidewalks, and trails. The Villageutd evaluate permeable paving procedures
and determine if they could be included in regolai as a means to improve storm water
handling and percolation.

While you cannot force parties to the table, it Wdobe ideal if county and state departments
would recognize their constituents in the municiped and their responsibilities to them. The
County Engineer’'s Office includes the townshipsroad planning and collective bidding
procedures to save them money. They do includ®/ilfkege in their salt purchasing procedures
Discussions have occurred with townships regardipgtential bulk purchasing process for the
new highly reflective signs. The Village should wdopward mutually beneficial cost saving
procedures with other local entities. With commatimn improvements in 2010, the Village is
hopeful it will be included in these types of agaments as well as planning for the Sunbury
Rd. Bridge replacement.

Pedestrian & Bicycle Traffic

The Village has worked closely with the Delawarau@ty Friends of the Trail to create a multi-
purpose trail system through the Village as parthef broader Ohio to Erie Trail and a local
effort to inter-connect the Village. These effdmbald continue in order to finish the trail system
and the Village will need to plan for future maimé@ce of this infrastructure. While these trails,
when complete, will accommodate pedestrian andchkeciraffic, there will still be significant
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bike traffic on Village roadways. Since the Delagv&ounty Engineer controls both bridges in
the downtown area, the Village had little or nocenin the replacements and improvements of
these bridges in 2010 and 2012. The Village wowaldehliked to see these bridges widened for
safety of bicycle and foot traffic but was not indéd in the early stages of this process.

Creating connectivity of neighborhoods is a verjugd aspect of community livability. This
means all neighborhoods and commercial areas shmilconnected internally and externally
with multi-purpose trails and sidewalks. The Vikaghould connect externally to regional trails
and bikeways. To do this, the Village must contioundts quest to acquire land and complete its
trail system. Once that is completed, resources] rteeaddress improvements, accessory
structures (such as a shelter house and restroorMillar Park, bike racks, and exercise
stations), as well as future maintenance of thasiitfes. One more vital piece of land should be
acquired to ensure connectivity of the Ohio to Eme internal trail system. Galena should work
with Columbus to connect trails to the boardwalkeVillage should also add bike lanes along
its roads as they are improved. Regulations shioellddjusted to require connectivity within and
among future developments.

The priorities for the trail system should be dkofes:

1% Priority — acquire land or easements

2" Priority — create and maintain basic trails

3" Priority — Pave and maintain the trails

4™ Priority — Add accessories such as signs, bikles;azenches, and restroom/shelter structures.

Municipal Facilities

Town Hall and Offices

The Village will soon outgrow its municipal officeand has already had to find other
maintenance accommodations due to deficienciegsircurrent maintenance building. On a
Council Meeting night with a full agenda, Counchiaecnbers can be very full. There is no
additional staff office space. So, the Village pwased the old Galena United Methodist Church
with intentions to relocate Village offices and @oil Chambers there. With developments
booming at the time and an outlay of nearly $300,00seemed like a sound choice. However,
additional issues with the 1800s era building wilkan at least another $100,000 to correct
problems and renovate to make the building acclesaiinl to meet code. This means the Village
will have paid $400,000 for a 6,400 square footdig with a community meeting hall and

Master Plan of 2010 Page 8-16




Village of Galena Recommendations Chapter 8

ample parking. So, the church building’s cost d2.$0/square foot, is still a very reasonable
price for a short-term solution. To build a new garable building, at current rates of $100 per
square foot, would cost $640,000 excluding the ofshe land. Selling the existing municipal
building will help fund the overall purchase anchaeations costs for this new municipal
building. Addressing maintenance storage and wedds is necessary as well.

The Village should plan long-term to build a comntyicenter with a meeting hall, offices, and
a maintenance facility. It could possibly be coatmd with a fire station expansion, police
offices, or a YMCA in a new commercial area on &Route 3.

Village Square

Residents have expressed an interest in improfi@g/tllage Square. While it is currently cost
prohibitive to bury wires around the square, imga\vechnology may mean the end of some
wires eventually. Residents would like to see segazadded to the square to improve its visual
and functional appeal. A scenic overlook deck alBng Walnut Creek would be an attractive
addition as well.

Cemetery

The Galena Cemetery is owned and operated
by the Berkshire Township Trustees. The
Village should give thought to obtaining land
for a cemetery to serve its growing population
base.

Public Land Management

While residents and businesses are responsiblemfintaining sidewalks, the Village is
responsible for managing all public land includistgeets, parks, facilities, and trails. As the
acreage in the Village increases along with pubpen space set asides, this task increases as
well. Planning should occur for appropriate maiatese equipment, facilities, and personnel.

Utilities
Wastewater Treatment

The wastewater treatment plant is owned by Galedansas designed to treat an average design
flow of 75,000 gallons per day. The collection systconsists of 8,680 feet of sewer lines and
four lift stations owned and maintained by the &i¢. To improve operations, smoke testing
should be scheduled regularly to remove illegafmstavater hookups from the wastewater

system.
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Given area demand for services to support locatldpwment, the matter of providing additional
wastewater treatment capacity is fundamental tsguueng the area’s environment and to Vil-
lage growth. The Village developed an Area-wide &/&uality Management Plan (AWQMP)
in 2005 to examine wastewater treatment optionsadi@tnatives. This study was presented to
Village Council on November 24, 2003 and recommdnthe Village secede from the County
Sewer District and build a new village-owned plamtserve existing and future customers.
Growth projections and assumptions included in tistewater study and in the first draft of
this comprehensive master plan were developed cantly.

Neither Delaware County’s sewer master plan noistdveer plan of any entity within the county
has been included in the Ohio Environmental PraiecAgency’'s 208 Plan. The Village was
neither included nor informed when the County updaits sewer master plan in 2008. The
Village’s AWQMP was signed by the City of Columbarsd the Village of Sunbury, but not by
Delaware County officials. The Village is well ptished and willing to serve as a regional
sanitary sewer provider with a plant already ircplaSince central sewer is better for the health
and safety of county residents as well as the enmient, there is no reason beyond politics for
the county not to sign the plan. Attempts shouldniee again by the Village to meet with
county officials about this plan.

The Village has current sewer capacity to handéeBlackhawk and Walnut Creek subdivisions
through total build-out. However, future growth Mihean the need to expand not only the
collection system but also the wastewater treatrpkamit. The Village’s policy is for developers
to build the collection system connecting to andhimi their developments and to use public
money up front with development tap fees laterdibdoor expand the plant. Galena operates and
maintains the plant and collection system with tprér service fees. With expected growth, the
plant will need to double in size at an estimatest ©of $2 million to serve Miller Farm by total
build-out projected for 2020. Galena will need gaia double the plant to serve the rest of the
areas currently annexed in the Short-Term Growdia &ty 2030 at an estimated cost in today’s
dollars of $4 million.

The Village should consider offering sewer servigghout the annexation requirement for the
Western Service Area. The Village could consideaetive annexation campaign to shore up its
municipal boundaries in order to better plan foe fature. The Village could also examine
requiring developers to commit to purchase a nurolbeéaps each year in order to commit the
capacity to the specific development and to provéate ongoing flow of funds for sewer
improvements.

Storm Water and Flooding

The Village’s 2002 Storm Water Study pointed owtesal deficiencies that need to be corrected
within the Village. The Phase Il Storm Water Managet Plans (SWMP) require communities
to retain existing stream functions; to preventidgpurban problems (i.e., flooding, increased
pollutants, unusable channels, etc.); to save mdneypreventing problems; and, to protect
community health and aesthetics. The plans shonjtdve retention and detention practices to
better address flooding, water quality, habitat] eecharge.

In developing an SWMP, it may be that these plams their implementation could be funded
through some sort of local cost sharing such asnsteater utilities or charging property owners
based on impervious surfaces (an average of $3epeivalent residential unit). It is
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recommended that Galena consider giving creditedas wetlands, woodlands, and woody
vegetated riparian areas.

In addition, limiting the amount of impervious sacés to recharge groundwater is an effective
way to preserve groundwater supplies, especialiynduimes of drought. Groundwater recharge
is the replenishment of groundwater sources by apemwf precipitation, surface water, and
runoff. The maintenance of mature vegetation (padfy large, native tree species) on recharge
areas also preserves and protects groundwatertygaald quantity. Although precipitation is
usually abundant in the region (37 inches per paasverage), recharge is moderate - only about
6 inches have the potential to annually rechargaferg. The groundwater recharge potential of
an area is a key issue that Galena should consigem making future land-use determinations.

The Village should develop plans to incorporateSNéMP’s six minimum control measures:
- Public education and outreach;

Public involvement and participation;

lllicit discharge detection and elimination;

Construction site runoff control,

Post construction runoff control; and,

Pollution prevention/Good housekeeping.

Factors influencing flooding include ground permébgtimperviousness, slope, and the
presence of flood-mitigating factors. Flooding nereased where storm water runs directly off
the land and into streams, as with impermeables,sdiévelopment, and un-vegetated steep
slopes. Flooding is reduced by the presence of sjomdtlands, and permeable surfaces.

Land use control is an important part of a compnehe flood management approach, especially
for minimizing future flooding problems. By preserg buffers, vegetated riparian areas, flood
plains, vegetated steep slopes, and wetlandsusadontrols can reduce future exposure of land
use to risks in flood plains and preserve the @filzod-control functions in the critical natural
resource areas. Traditional land use controls requniform lot sizes, which encourages
encroachment on natural resources. Even in comresrgeeking conservation design, land use
controls may require additional review for envir@mtally sensitive development, in effect
discouraging such practices.

Zoning, subdivision regulations, and site plan eavirequirements can be used to mitigate for
flooding problems, reduce flood risk, and protectav quality. As an incorporated village,
Galena has adopted flood plain regulations withatillage limits. Similarly, Delaware County
has regulations applicable to the surrounding wrjparated areas. These regulations basically
require that new construction be elevated (or ettser flood-proofed) when located within the
100-year flood plain.

The Village needs to place greater priority on sgg its Storm Water Management plan with
the intent of establishing a storm water utility ftond needed improvements. The following
issues and concepts should be evaluated and ppaetoged or revised to implement changes:
Explore innovative storm water technology, avagabtants, and collaborative opportunities
with the City of Columbus and other entities.
New development regulations should be creatednd the amount of impervious surfaces
and to encourage use of best management practidggsrovative storm water management
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techniques such as permeable paving and tree kstmigues and using rain gardens and
barrels instead of direct discharge systems.

Seemingly unrelated services such as leaf pickrugpmposting should be explored to keep
organic matter out of the storm sewers and theeettog rivers and lake. Options mentioned
earlier to prevent erosion are essential as well.
Revise all plans and codes to include reviews ates ifor the following:

0 evaluate flooding risks;

encourage preservation of woods, wetlands, and gadyia soils;

protect and improve water quality;

protect riparian corridors and steep slopes vibasdds or buffers; and,

ensure new construction is restricted or elevaiatie 100-year floodplains.

Other Utilities

Other utilities serving the Village are controlleg other entities and Galena has very little say in
the provision of services. These currently include:

Water delivered by Del-Co Water;

Natural gas provided by Columbia Gas;

Telephone and internet services provided by Ceritinmdy;
Television and internet services provided by Timarkiér; and,
Electric provided by American Electric Power.

O O oo

While these entities tend to plan for services lm@irtown with very little interaction with or
input from the Village, Galena officials should limde them in planning and communications
efforts.

Parks and Recreation

Parks & Trails

The presence of Hoover Reservoir and the natueasathat surround this body of water help
define Galena as a more natural place. People whoirl Galena desire more parks and are
supportive of establishing greenways and parklaodnections to make open spaces more
functional. For this reason, there is supportdonnecting new and existing residential areas
with adjacent parks via trails. This has been aomamphasis in the Village and this forward

thinking has allowed the acquisition of land andguess on the trail system far ahead of many
comparably-sized or larger communities.
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The National Recreation and Park Association (NRFaS standards for locally developed open
space. The NRPA recommends:
- 6.25-10.5 acres /1000 population;
Mini-parks of one acre or less within neighborhqa#sving the population within a ¥ mile
radius;
Neighborhood parks of 15 acres, with field games@ayground apparatus, serving the
population within a % to %2 mile radius; and,
A community park of 25-50 acres (when built outjlwan athletic complex, large swimming
pool, and recreational fields.

With a potential build-out of almost 18,000 resitteon nearly 3,500 acres, the Village would
need 113-189 acres of parkland and would needato guiring development for neighborhood
parks, mini-parks, trails, and greenways and cativigcof it all.

The Village has taken a proactive approach an@@yreequires conservation design featuring a
relatively low urban density of two units per aerigh open space set asides in its Planned
Residence District. Beyond random open space, Galkauld look at connectivity of areas
through trails and greenways in every new residéatid commercial development. Planning for
new parks should occur with new development apprava should be incorporated into the
subdivision and zoning codes. Parkland should Begded to be usable, accessible, and
maintainable public open spaces as well as greenamay nature preserves. With limited
resources for land acquisition, the Village wilhtioue to rely on developer donated parkland
and open space.

Recreation

The Village currently has an active special evgmtggram funded by the Village and through
donations and organized by volunteers. The numbeolanteers has dropped recently. Efforts
should be made to encourage resident involvememh fall neighborhoods. As the Village

grows, these tasks would be internalized into giaffitions. To maintain the feeling of a close
knit community, these activities may evolve to uug village-wide and neighborhood-centered
events.

Park Facility Needs

As a growing community, the Village needs to planrecreational facilities in conjunction with
new parks and trails. People using the trail syséeioh parks will need rest, shade, water, and
restroom facilities. Special event needs shouldctwesidered and larger athletic fields and
facilities such as an ice rink, tennis courts, arstvimming pool or YMCA should be included in
long-range plans. A large shelter house in MillarkPcould serve as a special events center as
well as a rest area for the trail system. The Rarffark restrooms will need replaced as well.

While a large amount of land in and around theagd is administered by City of Columbus as
city-designated nature preserves, thought shouldjitben to protecting special areas from
development such as the old shale quarry, witlentsronmentally sensitive ground water, by
creating passive open space parks and nature pessé@mo better protect the Big Walnut Creek
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from runoff, the Village should consider allowingre vegetation to grow in Ruffner Park near
the banks.

Safety

Safety services are currently provided by the Barks Sunbury, Trenton and Galena (BST&G)

Fire District. Since all potential growth areas m@med in this plan are within the fire district,

there is no current need for a new fire distriabwéver, significant growth could mean the need
for an additional station, equipment, and persannghll
four entities’ population grows dramatically, hayira
separate Village department should be evaluated.

The Village has historically had its own police degment,
contracted for services with Sunbury, and currendgs
the Delaware County Sheriff's Office for police protion. An ongoing issue is speeding and,
the limited resources of the Sheriff's Office ara targeted at this issue but rather in a more
responsive mode to complaint calls. As the Villagews, it
may need to consider another cooperative arrangeoreto
create its own police department. A tax levy wolbdédneeded
to support a department with facilities, equipmeand
personnel.

Community Impact

As Galena grows, so will its appetite for commursgyrvices such as education via schools and
libraries and social services such as hospitalschodcches.

Galena is located in The Big Walnut Local Schoddtbct which extends throughout the eastern
half of Delaware County. The school district emm@ht has experienced only minor fluctuations
in the past, but is expected to grow in the fulse result of area residential population growth.
Specifically, it was projected that the school miistwould have approximately 224 more
students by 2010 and 697 more students by 2016rdingoto district projections. Student
numbers have already outpaced the 2010 projectiBnesently, there are four elementary
schools, one middle school, and one high schotiierdistrict and the administrative offices are
in Galena. A new %-8" grade middle school is currently under constructibhe need for new
or expanded school facilities is anticipated wibinttnued growth.

While the Village is not directly involved in schigoglanning, Galena can impact the needs by
working with developers of large parcels or severahller parcels to set aside land for future
schools. Avoiding tax increment financing districis a commercial development tool also
allows tax money to go to the schools and keep¥iltege eligible for some grant funding.

Creating an Institutional District in the zoningdeois necessary to better accommodate schools,
libraries, churches, hospitals or other health ckrelities, a YMCA, or other entities.
Encouraging space set aside or included in thee Ratute 3 commercial corridor would allow
residents convenient access to services provideiddly entities.
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Summary

Galena is poised to play a pivotal and stratedee o local development. Since development to
the east and west of the Village dramatically impdgalena, the Village should seek to capture
and control some of that growth, especially in @prdus areas. Providing central sewer services
as well a floodplain and storm water control foe gurrounding areas is key to the health and
safety of all local residents and to protecting eawironment. Galena is uniquely qualified,
ready, willing, and able to provide this service.

With careful planning, the Village of Galena carcdeme a highly sought after neo-traditional
community much as Celebration, Florida is. Theag# should update plans and regulations to
create conservation designed subdivisions and coomhereas that reflect an old-fashioned
town atmosphere while providing modern amenitigectal attention should be given to historic
preservation so the community does not lose thergsattributes that are so important to it.

Parks and open spaces including trail connectiviiyveen all residential and commercial areas
are prime planning considerations that will lead @ohigh quality community. Careful
preservation attention should be given to enviramadey valuable areas such as wetlands, steep
slopes, greenways, and riparian corridors.

Setting aside land for schools and other safetysmmdice organizations is essential for a well
balanced community, too. Short- and long-term plamsa new government center should be
developed.

Roads and overall maintenance considerations shHmilell planned as the Village grows to
avoid traffic issues and to plan for an ongoings$attory level of all streets and bridges.

Many issues will face the Village as it grows byt can be mitigated by leaders with careful,
thoughtful vision and a strong plan for a positiveire.
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